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Executive Summary
Deliverable aims and objectives

The emphasis of Deliverable D5.8 is both on the dissemination of the enhanced SEAP in each city and on using the innovative projects developed in Work Package 3 as exemplar projects that can highlight and promote each city’s SEAP and its role in delivering the city’s low carbon future (see here). Whilst the development of the enhanced SEAPs and the two iconic projects in each city are important, the effective dissemination of these is equally, if not more, important, in order to raise awareness among stakeholders, including citizens, and help change attitudes and behaviours over the long-term. 
Deliverable D5.8 is therefore critical to the delivery of the SEAPs to as wide an audience as possible, with the key aims being to:

· Ensure that dissemination is an integral part of the SEAP and the selected innovative energy projects;
· Ensure that the cities have a dissemination plan in place for their enhanced SEAPs to be communicated to key stakeholders and other relevant parties identified in D2.1 (‘Stakeholder analysis and engagement plans’);
· Enable citizens, businesses and other stakeholders to develop a better understanding of low carbon energy in their city through the projects identified, as well as how they can feed into these projects;
· Help cities in the STEP UP learning network understand which dissemination approaches have been tried and tested by STEP UP cities, in order for them to replicate or adapt these to suit their own local contexts; and

· Ensure that STEP UP leaves a lasting legacy and has an impact beyond the life of the initiative in the projects identified and promoted.

City approaches
To meet the key objective of this deliverable of integrating dissemination activities into enhanced SEAPs and innovative projects, cities completed three phases of work:

Local communications plan
The cities updated their local communications plans originally developed for D5.1 (‘A comprehensive dissemination plan created in consultation with partner organisations and networks’), showing how the city’s work and the enhanced SEAP is being, and will continue to be, communicated to different stakeholders in the city (including new stakeholders involved in enhanced SEAP development), and through which methods of communication. Cities also provided additional information in their local communications plan, detailing: SEAP communication activity, how SEAP dissemination success will be evaluated, and any reflections and lessons learned. 

Project dissemination plan

Cities complete a template for each of the two iconic projects selected and developed under D3.4+3.5 (‘Inventory of pipeline projects and windows of opportunity in each focus district’ and ‘List of innovative projects for common development across the partner cities’); and D3.6 (‘Full description of each innovative project’), detailing how these projects will be disseminated to local stakeholders and STEP UP learning network cities, and how these dissemination plans link to the overall communications strategy for the enhanced SEAP.
The template required the cities to consider a number of factors relating to the dissemination of the two iconic projects, including: key messages being disseminated; key dissemination actions being undertaken; key stakeholders targeted; channel/tools for dissemination; scale of dissemination; how the effectiveness of dissemination will be evaluated; and opportunities to link to planned events.
PowerPoint presentation 

The cities also prepared a PowerPoint presentation on the dissemination of both the enhanced SEAP and the two iconic projects. This aimed to: encourage the cities to inform stakeholders about the enhanced SEAP and iconic projects; and enable companion cities and those in the wider Learning Network to learn about the dissemination of enhanced SEAPs and iconic projects and gain ideas for communicating their own SEAPs and projects in their own local contexts.
Key findings and results

There are some common themes to the approaches taken by the four cities for the dissemination of enhanced SEAPs. 

All of the cities recognise the value of disseminating information about their iconic projects as a way to demonstrate the actions in their enhanced SEAPs and the benefits that will be delivered to the city. All have identified a wide range of stakeholders who are being informed and involved in SEAP-related activities to different extents, and the cities have all recognised the need to tailor the types of message they are communicating, and the types of communication activity, to different groups of stakeholders, in order to suit their interests, priorities and level of involvement in the delivery of SEAP actions. 

The cities are using similar methods of dissemination, including both direct and indirect contact and communication, via: Facebook; direct e-mails; meetings, workshops and conferences; websites; social media; television; third party organisations; surveys; and newsletters. Linking to high profile events has also been recognised to present a good dissemination opportunity, particularly for reaching out to local external stakeholders. 

All four cities also recognise the value of monitoring the success of their dissemination approaches, and have set out plans for how this will be evaluated over the coming months. There are a number of common evaluation methods, including monitoring attendance at meetings, the uptake of new ideas and initiatives, ongoing collaboration and cooperation, and website traffic.  

However, whilst similar methods are being used by the cities, they each have their own priorities and drivers for communications activities. In Ghent, a key priority is engagement with stakeholders involved in bottom-up initiatives, and realising the potential added value that cooperation delivers to the city. In Glasgow, the opportunity to link dissemination activities with other planned events and initiatives is seen to be significant, as a way to communicate with stakeholders efficiently and effectively. For Gothenburg, a number of dissemination activities are focused on politicians and civil servants, as well as citizens, driven by the recognition that engagement with these stakeholders is central to success of the SEAP and innovative projects. Finally in Riga, the dissemination of the SEAP and projects is closely inter-linked, recognising that this presents a good opportunity to demonstrate best-practice examples in the context of the overall SEAP. 
Ghent

Ghent’s dissemination plans demonstrate that a wide range of media will be used to communicate both the enhanced SEAP and innovative projects to a variety of stakeholders. A strong focus is placed on direct engagement with stakeholders, preferring personal contact through meetings, workshops or consultations, to discuss and disseminate its SEAP and iconic projects. Ghent is targeting a wide range of stakeholders to ensure dissemination activities are as far-reaching as possible, with an emphasis on the use of a Climate Brochure in innovative and engaging ways to encourage dialogue on, and generate interest in, the document within the city and further afield. 

Glasgow

A key theme for Glasgow’s dissemination is using events already planned throughout 2015, such as Glasgow’s Green Year, to highlight the enhanced SEAP and its actions efficiently, easily and on a wide scale. The dissemination of Glasgow’s first project (District Heating and Energy Service Company, or ESCo) is targeted towards Housing Associations and citizens to highlight its main aim – reducing fuel poverty for the residents of Glasgow. For the second project, Demand Side Management, dissemination is clearly targeted at larger organisations that would be able to assist in reducing energy consumption and free up space on the energy grid. 
Gothenburg

The City is approaching the dissemination of the STEP UP project, its enhanced SEAP and the two iconic projects in a cohesive way, communicating initiatives together to raise awareness of local energy and sustainability opportunities. Ongoing stakeholder engagement is also emphasised, with the iconic projects also being developed through the city’s Innovation Platform for Sustainable Development which provides an arena for ideas and solutions to be tested and demonstrated with citizens and businesses, to help them become a reality quicker. Gothenburg also plans to disseminate the SEAP and iconic projects to politicians and civil servants during a tour of municipalities between February and April 2015.
Riga

The key target audiences for disseminating Riga’s enhanced SEAP are citizens, politicians, SMEs and NGOs, with much dissemination activity centred on face-to-face contact through meetings and seminars, and the use of direct e-mails and newsletters. Information about the SEAP will also be communicated indirectly through magazine publications, media coverage and publications on relevant web portals. 

The dissemination of the city’s two iconic projects also focuses on seminars and workshops for professionals and ties into local events such as Riga Energy Days 2015. The dissemination of the projects also makes use of website tools, informative and promotional materials such as brochures, and social media.
Learning points and recommendations

The cities identified a number of learning points in their updated local communications plans which have been drawn together and summarised below. From this, a number of recommendations have been identified, for both STEP UP cities and other cities considering developing their own dissemination plans for SEAPs, other energy strategies and related projects:
· Start early and communicate regularly: A common learning point noted from the cities was the need to start communicating and cooperating with stakeholders early in the SEAP dissemination process, and to continue this communication on a regular basis. This allows for the early identification of opportunities for collaboration with stakeholders, which can lead to more effective dissemination in the long run, for example, by linking communication activities with those of other city services. 
Recommendation for other cities: start communicating with stakeholders early on in the SEAP dissemination process, to aid effective dissemination and identify opportunities for collaboration. 
· Get the message right: The importance of targeting each stakeholder group with the appropriate message about the SEAP is recognised by the cities; if the message does not resonate with the stakeholders, then competing priorities and interests will affect the success of the communication. Messages should be tailored to appeal to stakeholders’ priorities and interests, and demonstrate to them the benefits of engaging, recognising that this may differ for stakeholders inside and outside the city. Communications approaches also need to work for a non-technical audience; for example, using a climate brochure and a short video as a Ghent has done.
Recommendation for other cities: tailor your messages to different stakeholders’ priorities and interests, demonstrating the benefits on offer to them whilst also recognising the value this engagement will offer you in return. 

Recommendation for other cities: explore the range of communications tools available and use the appropriate tools for different audiences, again considering their priorities, interests and needs.

Recommendation for STEP UP and other cities: prepare easy to understand brochures, videos or other materials to disseminate the key messages from the SEAPs to a non-technical audience such as the general public.
· Use high-profile planned events: Glasgow and Riga noted that integrating dissemination activities with high-profile events can improve the effectiveness of communication and reach a much wider audience than would otherwise be possible.

Recommendation for other cities: find out about planned events and initiatives, and consider linking dissemination activities to these as a way to reach out to a wider audience efficiently and effectively. 
· Engage both internal and external stakeholders: Gothenburg noted that as many of the local companies and businesses are owned by the City of Gothenburg, such as Göteborg Energi, communication and dissemination activities can become very internally-focused. However, it is important to also reach a range of external stakeholders, by using a range of communication methods. 

Recommendation for other cities: research which stakeholders, both internal and external, would be key for ensuring the SEAP and innovative projects are well-supported and effectively implemented, and prioritise these stakeholders in your communication and dissemination activities. 
· Update communication plans and materials regularly: Through STEP UP, the cities have had an opportunity to revisit their local communications plans and update them as necessary, recognising that key stakeholders change, and new communications tools and approaches emerge over time. It was also noted that the content of promotional and web materials needs to be kept up-to-date to ensure it contains the latest and most relevant news.

Recommendation for STEP UP and other cities: re-visit and revise your communications plans and materials on a regular basis, to ensure they are still relevant, appropriate and up-to-date. 

· Consider the resource required: Cities recognise that having resource available to coordinate communications is important to ensuring the success of activities, and to enable the impact of activities to be monitored and reviewed regularly. Having staff expertise in communications and use of social media is also important for delivering an effective dissemination plan.

Recommendation for STEP UP and other cities: early on in the dissemination process, understand what communications skills and staff time are available in-house. Identify which resources are necessary to successfully deliver planned dissemination activities, and make sure these are in place in time for their coordination, delivery and review. 

Additional recommendations for STEP UP cities:

· Continue to work together to share experiences and ensure that lessons learned from dissemination are shared with each other, and also passed on to the learning network cities. This should include sharing the specific learnings and recommendations from this deliverable with learning network cities so that they can understand which dissemination techniques have been tried and tested by the four STEP UP cities, and consider adapting or replicating them for their own local contexts.
· Evaluate the effectiveness of dissemination activities over the coming months using planned monitoring approaches, and revise them as necessary. The dissemination of the SEAPs and iconic projects is a key legacy for the STEP UP project, and therefore the evaluation of dissemination needs to be robust to ensure that this is as effective as possible. 
· Continue to disseminate the enhanced SEAPs and iconic projects through city websites, the STEP UP website, social media and other tools over the comings months, recognising that the iconic, innovative projects and their delivery present a good opportunity to highlight the actions in the SEAP and the benefits this offers the city and further afield.

Next steps

Going forward, the STEP UP cities will continue to disseminate their enhanced SEAPs and innovative projects, using the approaches and opportunities identified in the communications and dissemination plans as well as other wider opportunities presented by the STEP UP project. Evaluating the success of dissemination approaches will also be a key follow-up step, forming a central part of the dissemination legacy of STEP UP. 

The STEP UP cities will continue to work with learning network cities to share the lessons learned and recommendations for effective dissemination set out in this report, as well as the wider learnings from the STEP UP project, helping to enable the uptake of the best approaches, ideas and recommendations. 
The outcomes and learning points from this deliverable have also provided valuable input to the documentation of the STEP UP approach to enhancing SEAPs (D2.9) and the follow up to the promotion of the cities’ lighthouse initiatives (D3.2 and here), which will feature guidebooks for cities considering developing their own SEAPs and innovative projects that build on the approaches, tools, outcomes and lessons learned through STEP UP. It will also support the final deliverable of Work Package 3 (D3.7), where the cities are demonstrating, using their two selected innovative projects as examples, that the integrated approach results in greater climate and energy impacts than traditional approaches, by providing plans for the involvement of a range of relevant stakeholders in the projects, helping to raise awareness of the initiatives and their impacts.
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