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STEP 4 Template ‘Visions and targets’
Please read accompanying guidance document before completing this template

Task description: Identification, analysis and discussion of the visions of key stakeholders to build a shared sustainable vision for the city’s low carbon future.

City:
1. Is there a vision for sustainable development of the city defined and agreed? If yes, please write it below. If no, please explain the current status of the city’s vision for sustainable development.
	


2. What is the city’s agreed vision for energy? (energy generation, maintenance, use, energy efficiency/energy reduction, renewables and carbon emissions):

	


3. What is the agreed understanding of the vision for energy of the city? (for example, what is the understanding agreed between politicians and stakeholders on the vision for energy of the city? How do they understand the vision and act, co-operate and co-ordinate implementation?):

	


4. Please describe the process of how the city came to the agreed vision:
4.1. How and when did the process start?

	


4.2. Which stakeholders were/are involved?

□Local or regional government 
□Local / regional utilities

□National utilities 

□Research and Training organisations
□Industry 


□Universities 
□Spatial planners 

□Consultancies 


□NGOs/ representatives of civil society

4.3. How were politicians involved or consulted with?

	


4.4. Rate the level of political and administrative support to define the city’s vision for energy 

□ Low □ Medium□ High
	


Please describe/comment: 

4.5. What information platforms were used to involve society?

	


4.6. What methods and analysis were used to gather the data?

	


4.7. What methods were used to analyse the data?
	


4.8. How were different interests discussed and treated, what were the main interests with opposing views, if any? What were main interests with common understanding or views?
	


4.9. How was the agreement between involved parties reached?
	


4.10. When and how was the vision approved, and by whom?

	


5. How will the agreed vision for energy of the city contribute towards:
5.1. Smart cities targets? (See: http://ec.europa.eu/eip/smartcities/ )
	


5.2. Europe 2020 targets? (See: http://ec.europa.eu/europe2020/targets/eu-targets/index_en.htm )
	


5.3. Energy 2020 targets? (See: http://ec.europa.eu/clima/policies/package/index_en.htm )
	


5.4. What is your city’s and your country’s view on EU 2030 framework for climate and energy policies (See http://ec.europa.eu/clima/policies/2030/index_en.htm), and how will your vision support this? 
	


6. Please write the SMART targets of the vision (defined and agreed) below:

	


7. Please explain for each of the targets how the defined and agreed target is:

	Specific - target well defined and it is clear what is required



	Measurable - how you will measure whether you will reach your objectives or target


	Achievable - how you will achieve the target


	Realistic – do you have the skills and competence to complete the target?



	Time-bound – when you expect to complete (reach) the target – are there deadlines in place?




8. How were these SMART targets agreed? Who was engaged? What information was used? How was the agreement reached? Please describe the process, methods, data gathering, analysis.
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